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Introduction 

In his first three years as Mayor, Martin J. Walsh has demonstrated strong leadership and 
commitment to violence prevention and public safety, in addition to the foundational issues of 
social and economic justice, equal opportunity and second chances for those who have made 
mistakes.  Mayor Walsh has taken significant steps to elevate and prioritize a multi-disciplinary 
approach to violence prevention that emphasizes opportunities and pathways away from 
violence.   The appointment of Police Commissioner William Evans further demonstrates his 
commitment to community policing and strong connections to the neighborhoods of Boston. 
 
Mayor Walsh understands that youth violence is a complex social problem that requires a 
multifaceted response.   Poverty, dysfunctional families, and lack of education and 
opportunities are intertwined with substance abuse, trauma, mental health issues, and the 
availability of guns.  A continuum of care to address the fundamental causes of violenceτnot 
just the symptomsτis needed.  In addition, neighborhood safety concerns must be addressed 
and offenders held accountable for their actions. A comprehensive, multi-agency strategy will 
include elements of prevention, intervention, enforcement and reentry.   
 
As a result of this philosophy and approach, the Office of Public Safety was created with the 
mandate of establishing cross agency and cabinet coordination to tackle these challenging and 
complex problems in our neighborhoods that lead to and perpetuate violence. Recognizing that 
our challenges cannot be viewed through an enforcement perspective alone and meaningful 
employment, proper outreach and prevention/intervention efforts are crucial to improve the 
quality of life for our residents. The Mayor believes that our partnerships are crucial to those 
solutions, solutions that lead to lasting change in our neighborhoods.  Solutions that seek out 
and address the root cause of violence and lead to generational change and opportunity.   
The approach of the Office of Public Safety includes collective ownership and accountability for 
problems and solutions, a focus on changing behavior by providing opportunities and 
leveraging sanctions, and a sense of fairness and hope for the future.   
 
The Office of Public Safety and partner agencies have a mutual belief in the following core 
operating principles: 

o Comprehensive and balanced approach 
o Public health approach to address root causes, intervene at multiple levels and spheres 

of influence, increase community assets and opportunities 
o Multi-agency and multi-disciplinary partnerships 
o Information sharing and communication across sectors 
o Central role of family and neighborhood / community 
o Data- and research-driven decision making 
o Person-, place- and group-based strategies 
o Aligned and coordinated resources to ensure maximum impact  
o Capacity building within agencies, systems and communities to identify and address 

issues 
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o Ownership of public safety and violence prevention by all stakeholders, recognizing that 
safety is key to the long-term success of the Cityτit is the moral thing to do as well as 
the smart thing to do. 

 
The key strategies, programs and initiatives discussed in this document are intended as a big 
picture overview of what has worked and what is working in the city.  It is the culmination of 
decades of partners working together to address youth violence combined with innovation and 
cross cabinet collaboration led by the Office of Public Safety.   
 
Experience, relationships and investments have gotten Boston to a place of strength in being 
able to address youth violence.  Indeed, partnership and collaboration is the way of doing 
business in Boston.   
 
Together, we can achieve these desired outcomes: 
1. Sustained reductions in youth violence, victimization, trauma and exposure to violence 
2. Sustained reductions in human trafficking and sexual exploitation 
3. For youth and families, human trafficking survivors and returning offenders, increased: 
Á Academic achievement 
Á Employability 
Á Community connection 
Á Resiliency to trauma 
Á Healthy behaviors 

4. Improved quality of life in our neighborhoods, particularly those with a history of violence 
and associated risk factors 

5. Stronger families and communities 
6. Improved relationships between the community and partners 
7. Increased capacity of organizations and systems to identify, intervene and serve at-risk 

individuals earlier 
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The Framework for Violence Prevention and Public Safety 
 
The current Boston model of youth violence prevention is innovation-based in a culture of 
collaboration.  Mayor Walsh and his team bring a new way of looking at seemingly intractable 
problems, and are building on the strong foundation Boston has in place to take youth violence 
prevention to the next level.  Partnership and coordination has become the way of doing 
business in Boston (see diagram below).  Mayor Walsh is leveraging this culture, along with 
research, analytics, and fresh thinking, to identify and explore new areas for innovation. 

Leaders*  value:

+  data, research and analysis

+  outcome measures / results

+  information sharing

+  coordination  and collaboration

+  relationships with community

*from city agencies, other government agencies, non-

profits, business community, etc.

Programmatic/ Front line workers have shared 
understandings regarding:

ωpositive youth development

ωpublic health approach

ω impact of trauma

ωmeaningful employment

ωwrap-around services

ωbelief in second chances, change is possible

ω teamwork and partnership

Community Expectations:

-- even low rates of violence are unacceptable

-- need for balance of strategies: combining fairness, 

accountability and opportunity

-- need for continued focus on inequity and social

justice

-- agencies should share information and work

together

Significant assets:

>  city, county, state, federal and private resources

>  engaged business/ foundation community

>  array of existing programs/ initiatives and services

>  long standing partnerships and collaborations at  

many levels

>  experience with innovation/ thinking outside the box

Partnership and 
Collaboration  is the 

norm in Boston

Culture of collaboration

 
 
In Boston, we are also working from a public health perspective in approaching youth violence 
prevention.  The following is a description of ά! tǳōƭƛŎ Health Approach to Violence Prevention,έ 
provided by the Boston Public Health Commission: 
 

A public health approach to violence prevention recognizes that people do not live their 
lives in isolation; that they affect and are affected by interactions with other people, 
environments, and systems, namely friends and family, school/workplace/other 
communities, and society as a whole. Effective programming addresses these multiple 
spheres of influence and acknowledges social determinants of health, such as race, 
poverty, and gender. Additionally, public health takes a population-level approach, 
seeking to prevent and intervene on multiple levels, addressing the general population; 
those at higher risk; and those who have been exposed to, victims of, and/or 
perpetrators of violence.  
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Violence does not affect populations in our society equally; public health approaches to 
violence prevention use a racial and social justice lens to avoid perpetuating these 
inequities. In Boston, the 2008 rate of non-fatal shootings and stabbings for Black males 
ages 20-24 was more than 32 times the rate for White males of the same age1 This and 
other inequities are largely based on a history of oppression and current structural 
barriers that afford communities of color fewer opportunities and fewer resources than 
white communities. Structural injustices underlie all forms of violence; social 
determinants of health are important considerations to make when examining why one 
community is experiencing violence over another. 
 
Public health also takes a multi-disciplinary approach to violence prevention.  It is 
important to better understand the connections between common causes for youth 
violence and other forms of violence. Children and youth are too often impacted by 
exposures to multiple forms of violence; and a consequence of working in discipline 
specific silos is that we are unable to see and address how types of violence overlap and 
interact.   If we recognize that other forms of violence are symptoms of the same 
problem, we can prevent a wider array of forms of violence by addressing the common 
root cause. In particular, it is valuable to link other forms of violence, such as domestic 
violence and sexual violence to gun and knife violence by drawing the connections to 
gender norms, power, and control, especially for disenfranchised groups.  

 
Youth violence is a complex social problem that requires a multifaceted response built on 
prevention, intervention, enforcement and reentry.  In Boston, we are very fortunate to have 
significant strengths and resources in place to address this problem: 
 

 Committed leadership -- aŀȅƻǊ ²ŀƭǎƘΩǎ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ƻŦ ȅƻǳǘƘ ǾƛƻƭŜƴŎŜ ǇǊŜǾŜƴǘƛƻƴ   

 Strong history of partnership and collaboration 

 Tested relationships across agencies and organizations at many levels 

 Proven success in innovation in youth violence reduction 

 Array of proven programs and initiatives 

 Shared commitment to youth violence reduction 

 Strong and resilient city 

 Significant financial resources at the City level, as well as the private sector 
 
These strengths and resources are critical to ensuring that all needs are met across the 
spectrum of early prevention through reentry throughout all neighborhoods of need, as shown 
in the diagram below.   
 

                                                           
1  Boston Public Health Commission. Health of Boston 2009 
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Many city, county, state and non-profit agencies are working together to fill the spectrum of 
need, and this work will continue.   By strategy area they are providingτand will continue 
to provide:   
 

1. Early prevention ς outreach and services 
via early childcare, community health 
centers, hospitals, and education 
systems. 
Á Early identification of those at risk 
Á Home visitation programs 
Á Service provision 
Á Parent support 

2. Resident engagement and 
empowerment 
Á Outreach 
Á Mobilization 
Á Support 
Á Messaging/ marketing campaigns 

 

3. Civic Engagement ς involvement, 
investing resources 
Á Faith-based community 
Á Corporate/ business community 
Á Colleges and universities 
Á Health and hospitals 
Á Private foundations and 

philanthropists 

4. Economic and community development 
ς to break the cycle of poverty, 
unemployment and underemployment 
Á Economic and infrastructure 

investment 
Á Supporting small businesses and 

entrepreneurs 
 

5. Education 
Á Universal early childhood education 
Á High quality neighborhood schools 
Á Social emotional learning and 

wellness 
Á Positive Behavioral Interventions 

and Supports 

6. Employment 
Á Workforce development 
Á Transitional employment 

(stipended) 
Á Meaningful youth employment ς 

summer and year round, with wrap 
around supports. 

Early 
Prevention         Prevention Intervention         Enforcement         Reentry

STRATEGIES

0 AGE Early 30s

Low Level of Risk High

Filling in the Spectrum of Needs
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Á Safe school climate 
Á Connections to after school activities 

and enrichment programming 
Á Drop-out prevention 
Á Re-engagement  

Á Cultivating CORI friendly employers 
ς for youth and adults 

 

7. Mental health and social service support 
ς for those at-risk, as well as high-
risk/proven risk 
Á Trauma informed systems of care 
Á Trauma response capability 

citywide/ neighborhood based 
Á Crisis response  
Á Outreach and de-escalation 
Á Case management and advocacy 
Á Counseling and mental health 

services 
Á Positive youth development 

programming and activities ς out of 
school time 

Á Programming and activities for 
adults 

Á Parent and family support 
programming 

8. Targeted enforcement and prosecution 
for violent offenders/ high impact 
players and active gangs (in terms of 
firearm violence) 

9. Enhanced supervision for high risk 
offenders 
Á Probation, Parole, DYS 

10. Reentry ς transitional services for 
returning offenders 
Á Adult ς SCHOC and DOC 
Á Juvenile ς DYS 
Á Advocacy regarding CORI reform and 

jobs 
11. Legislation and Advocacy ς to address 

current and emerging issues impacting 
youth violence 
Á aŀȅƻǊΩǎ Dǳƴ {ǳƳƳƛǘs, legislation 

and city ordinances 

 
 
These collaborative efforts are working.  In Boston Part One Crime has decreased 38% over the 
last 10 years.  Arrests have also declined -- 51% over 10 years. We are reducing crime without 
locking people up.  Boston is one of the safest cities in the United States, and has been 
identified as a national model in Community Policing.2 

 

  
 

                                                           
2 On May 18th 2015 Boston was recognized by the White House as one of ά¢Ŝƴ /ƛǘƛŜǎ aŀƪƛƴƎ wŜŀƭ 
tǊƻƎǊŜǎǎ {ƛƴŎŜ ǘƘŜ [ŀǳƴŎƘ ƻŦ ǘƘŜ нмǎǘ /ŜƴǘǳǊȅ tƻƭƛŎƛƴƎ ¢ŀǎƪ CƻǊŎŜέ 

38% Decrease in Crime 

51% Decrease in Arrests 



7 | P a g e 
 

The Framework in Action 
 
²Ƙŀǘ ŘƻŜǎ ǘƘƛǎ ŦǊŀƳŜǿƻǊƪ ƭƻƻƪ ƭƛƪŜ ƛƴ ŀŎǘƛƻƴΚ  ¦ƴŘŜǊ aŀȅƻǊ ²ŀƭǎƘΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘƘŜ hŦŦƛŎŜ ƻŦ 
Public Safety continues to build on existing long term efforts while developing and coordinating 
new initiatives and programs.  In addition, they align with other related Mayoral initiatives  
that will continue to support youth violence prevention either directly or indirectly (i.e. : 
100 Resilient Cities (100RC) Initiative, aŀȅƻǊΩǎ hŦŦƛŎŜ ƻŦ wŜŎƻǾŜǊȅ {ŜǊǾƛŎŜǎΣ ŜǘŎΦύ 
 
The aŀȅƻǊΩǎ hŦŦƛŎŜ ƻŦ tǳōƭƛŎ {ŀŦŜǘȅ addresses public safety and violence in the City of Boston 
from a centralized office that reports directly to the Mayor.  The mandate of this office is to 
examine and recommend solutions for the root causes of violence, such as access to illegal 
guns, trauma among young people, and quality of life issues such as economic development, 
access to education, and pathways to careers. The office works closely with community 
stakeholders in developing collaborative broad-based strategies for addressing violence.  
 
The MayoǊΩǎ hŦŦƛŎŜ ƻŦ tǳōƭƛŎ {ŀŦŜǘȅ Ƙŀǎ ƭŀǳƴŎƘŜŘ ƛƴƛǘƛŀǘƛǾŜǎ ŀǎ ǿŜƭƭ ŀǎ ŦŀŎƛƭƛǘŀǘŜŘ ŀƴŘ ǎǳǇǇƻǊǘŜŘ 
new partnerships and initiatives under various city departments -- Operation Exit, EPIC, etc. 
 

Firearm Initiatives 
 
Mayor Walsh has convened three regional gun summits that have generated concrete action 
steps aimed at stemming the flow of illegal guns, including academic research, policy and 
outreach to legal gun owners.  These summits brought together mayors, municipal officials, law 
enforcement, subject matter experts, and community partners to discuss leadership 
commitments to combat gun trafficking through regional partnerships.  
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Boston Crime Gun Study 
In a study commissioned by Mayor Walsh and Commissioner Evans that analyzed trace data 
from the Bureau of Alcohol, Tobacco, Firearms & Explosives (ATF) on 3,202 handguns recovered 
by the Boston Police Department between 2007 and 2013, the study found that 32.4% of 
traceable recovered handguns were originally purchased from a Massachusetts Federal 
Firearms License dealer.  
 
!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǎǘǳŘȅΩǎ ŀǳǘƘƻǊΣ 5ǊΦ !ƴǘƘƻƴȅ .ǊŀƎŀΣ ƻŦ ǘƘŜǎŜ aŀǎǎŀŎƘǳǎŜǘǘǎ-sourced firearms, 
almost 85% of them were recovered from someone other than the original, legal purchaser; 
63% of these guns had not been reported as transferred or sold to the Massachusetts Firearms 
Records Bureau, even though such transfers are required by law. Only 11% had been reported 
lost or stolen. 
 
Letter for Boston License to Carry Licensees 
Mayor Walsh and Commissioner Evans sent a letter to all gun licensees in the City of Boston to 
personally ask for their help in reducing gun violence in the City and combat the noncompliance 
with the new firearms transfer requirements implemented last year.  The letter provided 
licensees with: 

 Information on how to properly report a private gun sale, loss or theft: Gun licensees 
were reminded of this new requirement in the law, and specifics on how to 
electronically report secondary sales.   

 Opportunity for a free gun lock:  Free gun locks are available at Boston Police 
Headquarters and district stations to gun licensees to assist them in properly securing 
their firearms. 

 Information on how to turn in a firearm:  With the recent re-ƭŀǳƴŎƘ ƻŦ ά¸ƻǳǊ tƛŜŎŜ ŦƻǊ 
tŜŀŎŜΣέ ǎƘƻǳƭŘ ŀ ƭŜƎŀƭ Ǝǳƴ ƻǿƴŜǊ ǿƛǎƘ ǘƻ ǘǳǊƴ ƛƴ ŀ Ŧirearm, they can do so at a district 
station for a $200 gift card. 

 Advice on proper weapon storage:  Gun licensees are advised to contact the Boston 
Police Department Licensing Unit to obtain assistance on how to properly store and /or 
dispose of their weapons. 

 
Responsible Purchasing Initiative 
In conjunction with the Arms with Ethics Responsible Gun Vendor Initiative, the Boston Police 
Department will require all firearm vendors and retailers who respond to bids for the purchase 
of Department firearms to complete a survey about responsible gun vendor practices and 
include their responses to the survey with their bid response.  These responses will be included 
as part of the overall bid package, and will be evaluated by the Department to ensure the 
vendors and retailers are following best practices in their own company to prevent illegal gun 
sales and theft.  The Department is also evaluating an engagement program that will offer 
resources and tools to help get vendors and retailers to utilize these best practices to prevent 
illegal gun sales and theft. 
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Piece for Peace Buyback Program 
¢ƘŜ Ǝǳƴ ōǳȅōŀŎƪ ǇǊƻƎǊŀƳ ƛǎ ŀ ǇǊƻŀŎǘƛǾŜ ŎŀƳǇŀƛƎƴ ǘƻ ǘŀƪŜ Ǝǳƴǎ ƻŦŦ .ƻǎǘƻƴΩǎ ǎǘǊŜŜǘǎΦ ¢ƘŜ 
buyback program asks city residents to turn-in their gun(s) at designated drop-off locations 
ŎƛǘȅǿƛŘŜ ƛƴ ǊŜǘǳǊƴ ŦƻǊ ŀ Ϸнлл ±ƛǎŀ ƎƛŦǘ ŎŀǊŘΦ ¢ƘŜ άƴƻ ǉǳŜǎǘƛƻƴǎ ŀǎƪŜŘέ ǇǊƻƎǊŀƳ ŀƭƭƻǿǎ ƛƴŘƛǾƛŘǳŀƭǎ 
to anonymously dispose of firearms without fear of charges for illegal possession when turning 
in the weapon at a designated drop-off location. 
 
Overall, the Gun Buyback program in Boston intends to address issues that are important to 
both the Boston Police Department and the community members. The objectives of this 
program are to: 

o Reduce the number of illegal firearms accessible to criminals 
o Reduce the number of violent crimes committed with a firearm 
o Improve relations between the Boston Police Department and community members 

and organizations through increased communication and collaboration on efforts to 
reduce gun violence and promote overall safety in the city 

o Mobilize community groups and members to address the problem of gun violence in 
the city by encouraging and providing support for advocacy groups and grassroots 
organizers who promote awareness of the negative impacts of guns and gun 
violence in Boston 

 
Replica Handgun Ban 
Mayor WalshΩǎ ordinance banning replica handguns in public spaces was passed by the Boston 
City Council in October 2015.  Given the authentic look of many of the replica handguns on the 
street, residents and even police officers have a difficult time determining what is a real firearm 
versus an imitation firearm.  The ordinance allows the Boston Police Department to confiscate 
replica firearms and require the owner to pick it up in person at the district station.  

o If a replica handgun is confiscated from someone under the age of 18, BPD will 
notify the parent or guardian that the minor was found with a replica handgun in a 
public space.  

o The parent or guardian will then have the option to retrieve the replica firearm, but 
BPD will not release it directly to the minor.  

o By engaging parents and guardians, BPD hopes the community can be allies in the 
effort to remove replica firearms from the hands of our youth.  

 
The Boston Police Department and partner agencies target those individuals most likely to 
engage in gun violence for intervention.  From 2014-2016 the BPD recovered 2094 firearms, 
and received 530 buy back firearms ς for a total of 2624 guns off the street in 3 years. 
 

2624 guns off the street 
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Intelligence-led Policing: 
 
The .t5Ωǎ Boston Regional Intelligence Center (BRIC) informs the City and other partner 
agencies on emerging crime trends and pertinent intelligence information.  The BRIC is an 
award-winning Fusion Center and an invaluable tool for the Boston Police Department and the 
Metro region.  The BRIC serves as the central point for the collection, synthesis, analysis and 
dissemination of strategic and tactical intelligence to law enforcement, intelligence, first 
responder and private sector partners; it also assists the federal government as a partner for 
national security.   In addition, the BRIC houses the Real Time Crime Center, ShotSpotter 
(acoustic gun detection technology), and links to thŜ tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΩǎ Dt{ ƳƻƴƛǘƻǊƛƴƎ 
system.  
 
BRIC analysis and real time information is used to guide daily deployment decisions by the 
district commanders as well as specialized units such as gang unit, citywide bike unit, school 
police unit, and special operations.  In addition, BRIC disseminates important information to 
partners in law enforcement and social service partners to guide and support their efforts.  BRIC 
also provides the information for monthly Coop meetings. 
 

Trauma Response 
 
Starting in January 2017, The Boston Public Health Commission is funding 5 Neighborhood 
based Trauma Response Teams and one citywide mobile response team to provide 
comprehensive trauma response and ongoing recovery and care for residents impacted by 
trauma.  These funds also support the maintenance of a 24/7 hotline for trauma 
services.  Together these teams provide a continuum of trauma response, recovery and care for 
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residents that includes, immediate crisis response services for individuals and families, prompt 
community engagement and outreach, and opportunities for residents to come together for 
social support, and ongoing evidence based behavioral health treatment.  
 

Workforce Development/ Employment: 
 

 
 
Led by Mayor Walsh, there is a very active corporate and philanthropic community in Boston 
that has resulted in significant resources for youth employment as well as second changes for 
young adults. 
 
Mayor's Summer Jobs Program  
Over 10,000 youth summer jobs per year.  Among city-wide efforts, the City of Boston worked 
with approximately 200 community-based organizations, partnered with the Boston Private 
Industry Council to engage new businesses. 
 
./¸CΩǎ ¸ƻǳǘƘ 9ƴƎŀƎŜƳŜƴǘ ϧ 9ƳǇƭƻȅƳŜƴǘ ό¸99ύ 5ƛǾƛǎƛƻƴ prepares Boston's young adults for the 
future. YEE works with a network of community organizations and businesses to provide 
ǾŀƭǳŀōƭŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ .ƻǎǘƻƴΩǎ ǘŜŜƴǎΦ Lƴ their work, they place teens in summer and 
school-year jobs, provide guidance and mentorship, and ensure Boston's youth have the skills 
and professionalism needed to succeed.  ̧ 99Ωǎ ǇǊƻƎǊŀƳǎ ƛƴŎƭǳŘŜΥ  

 SuccessLink, a program that provides young people in Boston meaningful and positive 
employment opportunities during the summer and over the school year.  

 The Mayor's Youth Council (MYC) is a team of 85 teenagers who advise Mayor Walsh on 
policy and programming. 
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 Youth Lead the Change is a year-to-year participatory budget process. Young Bostonians get 
ǘƻ ƘŜƭǇ ƳŀƴŀƎŜ Ƙƻǿ Ϸм Ƴƛƭƭƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ ōǳŘƎŜǘ ƛǎ ǎǇŜƴǘ ǘƻ ƳŀƪŜ .ƻǎǘƻƴ ŜǾŜƴ ōŜǘǘŜǊΦ 

 
Operation Exit όάh9έύ ƛǎ ŘŜǎƛƎƴŜŘ ŀǎ ŀƴ ƛƴǘŜƴǎƛǾŜ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ǘƻ ǇǊŜǇŀǊŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦƻǊ 
ŜƴǘǊȅ ƛƴǘƻ ŀƴ ŀǇǇǊŜƴǘƛŎŜǎƘƛǇ ƛƴ ǘƘŜ ōǳƛƭŘƛƴƎ ǘǊŀŘŜǎΦ άh9έ ǎǇŜŎƛŦƛŎŀƭƭȅ ŀƴŘ ƛƴǘŜƴǘƛƻƴŀƭƭȅ ǘŀǊƎŜǘǎ 
and receives referrals of those identified by law enforcement, City of Boston streetworkers and 
our web of social service providers of the most active and engaged in driving the violence in our 
neighborhoods. 100% of referrals have been previously incarcerated or involved in the criminal 
justice system. 

 Through Career Readiness and Occupational Skills Training, encompassing classroom, peer 
to peer mentorship and hands-on learning experiences, Operation Exit provides the 
knowledge and skills required for participants upon successful graduation to receive 
guaranteed placement into a state-registered Building Trades apprenticeship program. In 
addition, coordinated case management and placement services are provided to assist 
participants in achieving their career goals.  

 Operation Exit has graduated four classes since its launch in 2014; with a fifth class currently 
underway. 

 Operation Exit worked to secure partnerships beyond the Building Trades including 
opportunities in culinary and other industries to support pathway programsΦ  άh9έ ŎǳƭƛƴŀǊȅ 
arts launch in 2015; and άh9έ ǊŜǎƛƭƛŜƴǘ coders (wed design) launched 2016. 

 hǇŜǊŀǘƛƻƴ 9Ȅƛǘ άh9έ ŎƻƭƭŜƎŜ ōƻǳƴŘ ƭŀǳƴŎƘŜŘ ŀƴŘ ŀƎƎǊŜǎǎƛǾŜ ŘŜƭƛōŜǊŀǘŜ ǊŜŦŜǊǊŀƭǎ ƛƴ ǇǊƻƎǊŜǎǎΦ 
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Additional opportunities for previously incarcerated or criminally involved individuals include: 

 Audit and review of City ƻŦ .ƻǎǘƻƴ ά/hwL ǾŜƴŘƻǊέ ǇǊƻƎǊŀƳ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ ŎǊŜŀǘŜ 
opportunities for returning citizens with CORI with private City of Boston partners. 

 The above efforts are supported by newly established protocols to review funding 
opportunities to ensure collaboration between agencies and partners to eliminate 
duplicative efforts and create new measures regarding transparency and accountability.   

 Professional Pathways is an initiative launched by Mayor Walsh, which places high-risk 
youth in six-month, paid internships in different departments across Boston city 
government. The goal is simple: Provide young people with a viable career opportunity 
within city government. Professional Pathways offers its participants rewards for both their 
present and their future. The internships pay $12 an hour for roughly 25-30 hours of work 
per week. When they complete the program, the interns have gained professional 
experience, expanded their networks, acquired quality references and resume highlights 
that can help them land their next job.  From October 2015 to June 2016, the Professional 
Pathways program enrolled 14 individuals. Of those enrolled, 10 graduated, 9 were 
placed in unsubsidized positions, and are currently working today in public and private 
sector. Internships included appointments in: Office of Health and Human Services, Office of 
Economic Development, Boston Elderly Commission, Office of Immigrant Advancement, and 
others.  

 

 
 
Youth Options Unlimited (YOU) 
YOU Boston provides a unique combination of intensive case management and career 
ŘŜǾŜƭƻǇƳŜƴǘ ǎŜǊǾƛŎŜǎ ǘƘǊƻǳƎƘ ƻǳǊ ŎƻƴǘƛƴǳǳƳΦ ¢ƘŜȅ ƭŜǾŜǊŀƎŜ .ƻǎǘƻƴΩǎ ǘƻǇ ǊŜǎƻǳǊŎŜǎ to best 
serve the needs of each young person.  They work with .ƻǎǘƻƴΩǎ ȅƻǳǘƘ ŀƴŘ ȅƻǳƴƎ ŀŘǳƭǘǎ ages 








































